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COUNTER FRAUD TEAM UPDATE REPORT 

1. Summary

1.1 This report provides Members with details of the work carried out by the 
Counter Fraud Team for the period 1st April 2018 to 31st December 2018.

2. RECOMMENDATION

2.1 That Members note the content of the report and the work carried out by the 
Counter Fraud Team in the 2018/19 municipal year to date.

3. Background and Discussion

3.1. The Counter Fraud Team is based within the Revenues and Benefits 
Department and is responsible for organising work programmes to 
detect fraud and error within areas including Council Tax, Benefits, 
Business Rates and Social Housing.      

3.2. If the public suspect fraud within any of these areas they can report their 
concerns, in confidence, through the Council’s fraud hotline, 01322 
343494 or on-line through the Council’s website www.dartford.gov.uk. 

3.3. The Council takes protecting the public pursue very seriously and will 
take action against those persons deemed to have abused the schemes 
which are designed to protect the most vulnerable groups in society. 

3.4. The Counter Fraud Team co-ordinates the Council’s participation in all 
of the government organised anti-fraud schemes and takes a lead role 
in Kent-wide pro-active fraud detection schemes.

3.5. This report provides an outline of progress and developments achieved 
so far in the financial year 2018/19.

4. Summary of Issues in the Report

4.1    The Counter Fraud Team update can be found in Appendix A to this report 
which summaries the following aspects:

 A summary of the work programmes devised, developed and co-
ordinated by the Counter Fraud Team.

 A breakdown of successes attained by the Counter Fraud Team.

 An outline of projects arising in the next 6 to 12 months.

5. Relationship to the Corporate Plan

Not applicable.
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6. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None.

Legal Implications None. 

Staffing Implications None. 

Administrative 
Implications

None. 

Risk Assessment No uncertainties and/or constraints.

7. Details of Exempt Information Category

Not applicable

8. Appendices

Appendix A – Counter Fraud Update Report January 2019

BACKGROUND PAPERS
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Appendix A

Counter Fraud Team Update Report

January 2019

1. Introduction

This report updates Members on the activities of the Counter Fraud Team 
between 1st April 2018 and 31st December 2018.

2. Work Programmes

Council Tax

Every year the Counter Fraud Team co-ordinates the Council’s participation in 
the National Fraud Initiative (NFI) data match between Council Tax records and 
the Electoral Roll. This year the Counter Fraud Team will scrutinise the validity 
of over 900 Single Person Discount awards under this work area.

The Revenues and Benefits Department supplements this work by pro-actively 
data matching Council Tax records with Credit Reference Agency data on a 
monthly basis.

The purpose of both of these exercises is to ensure that all Council Tax 
discounts and exemptions are awarded correctly and only those persons 
eligible to receive reductions in their Council Tax bills pay less than the full 
charge.

The Counter Fraud Team oversees the issuing of fines and sanctions against 
those persons found not to have acted in accordance with Council Tax 
legislation.

The affect of the Counter Fraud Teams work programmes in this area can be 
found in section 3 of this report. 

Business Rates

Dartford Borough Council is keen to support small businesses within its district 
and so to aid a thriving local commercial ethos. Relief from Business Rates bills 
is available (within certain parameters) to businesses operating from one site 
within England and Wales.

The Revenues and Benefits Department in collaboration with the Counter Fraud 
Team, co-ordinates two separate checking schemes for checking the validity of 
applications for Small Business Rate Relief (SBRR), one for limited companies 
and one for sole traders. It is hoped that these pro-active work initiatives raise 
the assurance levels in this area and keep Business Rates bills as low as 
possible.

Benefits & Social Housing

Every two years the Counter Fraud Team co-ordinates the Council’s 
participation in the National Fraud Initiative (NFI) main exercise. 
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The National Fraud Initiative (NFI) (main exercise) is an exercise that matches 
electronic data within public and private sector bodies to prevent and detect 
fraud. The results of this data match are due to be released in late January 
2019.

The perternant areas within this work area are Council Tax Reduction (CTR) 
claims, Social Housing tenancies, Social Housing Waiting List applications and 
Right-to-Buy applications.

3. Successes

The Counter Fraud Team’s strategy in eliminating fraud and error within the 
area of Council Tax Single Person Discounts has been effective. The work 
conducted over the past 6 years under both the NFI Council Tax exercise and 
Credit Reference Agency data matching has been successful in removing 
discounts, which are not valid.

The table below shows a comparison between the ratio of number of 
chargeable dwellings to the number of Single Person Discounts awarded 
between 2012 & 2018.

The number of chargeable dwellings has increased by 5,187 between 2012 and 
2018. In 2012, 34.8% of dwellings received a Single Person Discount. If this 
pattern was replicated then by 2018, there should have been some 15,782 
dwellings receiving a Single Person Discount, but as can be seen, instead of 
an increase there has actually been a 1.7% decrease in the number of dwellings 
receiving a reduction.      

Dartford Borough Council

Number of 
chargeable 

dwellings (2012)

Number of
Single Person

Discounts 
applied
(2012)

Number of 
chargeable 

dwellings (2018)

Number of
Single Person

Discounts 
applied
(2018)

40,165 13,980 45,352 13,734

It is hoped that this work will continue and thereby ensure that Council Tax bills 
are kept as low as possible.

4. Future Projects

In February 2016, the responsibility for investigating and prosecution of 
Housing Benefit fraud passed from local authority investigation teams to the 
Department for Work & Pensions.
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In November 2018, Dartford Borough Council volunteered to join a pilot scheme 
to re-commence a joint working programme between local authority 
investigation teams and Fraud and Error staff based within the Department for 
Work & Pensions.

The go-live date for the Kent part of this project is in February 2019 and it is 
hoped that joined up welfare benefit/Council Tax Reduction investigations will 
mean that enforcement work is more efficient and effective and the public 
pursue is better protected.    


